
 
Global Village of Beijing          Mercury Project Proposal_Phase Four 

 

 1

 
 
 
 

Proposal for Zero Mercury Campaign in China 
 

—— Phase Four : Depth Research on Mercury in Health Care 
 
 

By 
 
 

 
 
 
 
 
 
 
 
 

Proposal title Proposal for Zero Mercury Campaign in China—Phase Four: Depth 
Research on Mercury in Health Care  

Proposed duration Starting date: January 1, 2008; ending date: December 31, 2008 
Organization name Global Village of Beijing  
Contact persons Li Xueyu (Project manager) 
Address Room 301, C Building, Huazhan International Apartment, No.12, 

Yumin Road, Chaoyang District, Beijing, 100029,China 
Zip code 100029 
Telephone number +86 (10) 8225 2046 ext. 813 
E-mail xueyu@gvbchina.org.cn 
Fax number +86 (10) 8225 2045 

 
 

1. PROPOSAL FOR PHASE FOUR ....................................................................................2 

2. BUDGET ..............................................................................................................................3 

3. IMPLEMENTATION TEAM ...............................................................................................4 

4. IMPLEMENTATION SCHEDULE ....................................................................................4 

 
 
 
 
 
 
 
 
 

 

Global Village of Beijing  



 
Global Village of Beijing          Mercury Project Proposal_Phase Four 

 

 2

1� Proposal for Phase Four 
 
Over the past three years, the public awareness on mercury has been improved 
greatly by GVB’s various educational activities. At present, it is important for 
GVB to let public pay more attention on certain mercury issues, 
Afer the investigation on Chinese mercury-free thermometers and 
sphygmomanometers last year, mercury in hospitals has come into our mind, 
which is very close to our health, GVB will continue to make a depth 
involvement in domestic mercury issues in medical devices to promote 
healthcare without mercury. 
 
The major works of Phase Four: a comparative analysis on quality control 
certifications aplly to measuring devices in health care for both mercury and 
non-mercury devices, such as thermometers and sphygmomanometers; 
market survey on mercury and non-mercury measuring devices, including 
identify the large international donors and domestic purchasers of health care in 
China, etc; Besides two research aboved, Mercury exhibition and educational 
activities will be conducted in six different cities. 
 
These goals can be further broken-down into 4 objectives as following. To 
accomplish these objectives, tangible actions are listed in the following form of 
Major Activities and Key Deliverables, in which, related objectives and 
evaluating indicators are clearly stated. As a result, we envision that China’s 
NGOs will be able to identify their focuses of work on mercury and form 
consensus of national and international strategy on mercury in health care. 
                                                                                                                                                            
Objectives 
 
1. Maintain and expand the Chinese mercury network and improve NGOs’ 

capacity on mercury 
2. Let knowledge and information about mercury continued to be disseminated 

to different areas in China  
3. Improve GVB’s professional capacity on dealing with the mercury issues in 

the health care. 
4. Inform Chinese people and Administrations about the mercury strategy and 

policy at Global level 
 
Targeted Issues/Problems 
 
� Measuring devices for both mercury and non-mercury 
� mercury in heath care 
� UNEP meeting on mercury 
 
Targeted Groups 
 
� NGOs and other groups in the mercury network 
� Journalists 
� Experts 
 
 



 
Global Village of Beijing          Mercury Project Proposal_Phase Four 

 

 3

 
 
Major Activities and Key Deliverables 
 

 Activities Related 
Objectives 

Expected results 
(deliverables/dates) 

1 Comparative analysis on 
quality control certifications 
aplly to measuring devices in 
health care for both mercury 
and non-mercury devices  

1,3,4 D1: A analysis report on quality 
control certifications apply to 
mercury and non-mercury 
measuring devices in health 
care   

2 market survey on mercury and 
non-mercury measuring 
devices 

,   1,3 D2: A summary about the 
market surver, including the 
large international donors of 
health care assistance in china 
and the relationship of 
business,organizations and 
governmental agencies during 
the purchase of mercury 
devices in hospitals, etc. 

3 Select six local partner NGOs to 
independently conduct the mercury 
exhibition and educational activities in 
those cities 

1,2 D3: 6 exhibitions or 
educational activities 
organized by different local 
NGOs 

 
 
 
 

2� Budget  
 
Currency: Chinese Yuan (CNY/�)     Exchange Rate: 1 EUR=9.68CNY 
 
Summary Budget A: CNY 67,760 = EUR 7,000 
 

Item  Description  Amount 
 (CNY) 

1 Staff salary  27,000 

2 Comparative analysis on quality control certifications 

aplly to measuring devices in health care for both 

mercury and non-mercury devices  

13,000 

3 Market survey on mecury and non-nercury measuring  devices  12,000 

4 Educational activities or exhibitions in six citi es 6,760 

5 Website costs  3,000 

 6 Overhead  6,000 

Total  67,760 
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3� Implementation Team 
 

Name Position Responsibility 
Lily Executive Director Overall Monitoring 

Li xueyu Project manager Project management 
Long Binbin Project assistant Project implementation 

Ji Xiaofei Website Officer Update and maintenance of the website 
Sui Dongmei Accountant Accounting and auditing 
 
 

4� Implementation Schedule 
 

Code Event 

A1 
Comparative analysis on quality control certificati ons 
aplly to measuring devices in health care for both 
mercury and non-mercury devices 

A 2 Market survey on mecury and non-nercury measuring 
devices 

A 3 Educational activities or exhibitions in six cities  

 
 
 
 

 

Month 1 2 3 4 5 6 7 8 9 10 11 12 
A 1             
A 2             
A 3             


